
Animal Care & Use Program New Principal Investigator Onboarding Timeline 
Although the unique needs of each Principal Investigator will vary, the timeline below provides a general framework of the expected timeline required to establish 
your laboratory at the University of Michigan. Many important steps – including being granted access to the U-M’s animal protocol management system (eRAM) 
and space planning – can begin in the weeks and months before you arrive on campus. Questions? If you have questions at any time throughout this process, 
please don’t hesitate to contact us at ACUP-NewPIRequest@umich.edu. We look forward to working with you! 

Before Arriving at U-M After Arriving at U-M 
Timeline 

6 MO – 1 YR 1 MO – 5 MO ~ 4 WEEKS ~ WEEKS 1 – 2 MO >3 MO 

Other Departments 

Set up lab funding and shortcode 

Hiring Department Notify ACU Program at end of recruitment/acceptance 

Establish U-M uniqname 

Space identification and renovation 

U-M Facilities Complete Equipment List and Occupancy Questionnaire Finalize equipment 

Arrange Controlled Substances storage (if needed) 

Animal Care & Use O˜ice (ACUO) 

ACUO/Quality Assurance (QA) Meet with QA Indicate animal needs Submit protocol in eRAM Amend protocol as needed 

Controlled Substances Apply for MI license and DEA registration Complete compliance training U-M O˜icer check-in 

Inst. Biosafety Cmte. (IBC) Apply for IBC approval in eRRM Update IBC before protocol 

Unit for Laboratory Animal Medicine (ULAM) 

ULAM Husbandry Team Meet with Husbandry Collaborate with ULAM to prep animal space Tour vivarium space for card access 

ULAM Training Core Complete required training Return for additional training as needed 

Quarantine animals Rodent Health Surveillance Ship animals 

Find more new PI resources on the ACU Program website at animalcare.umich.edu/new-pi Last Updated: 05.06.2024 

https://research-compliance.umich.edu/som-license-application-renewal
https://research-compliance.umich.edu/ibc-registration-process
https://animalcare.umich.edu/facilities-systems-access/animal-housing-access/
https://animalcare.umich.edu/training-reqs
https://animalcare.umich.edu/new-pi
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